
The City of Winterthur & Canon

A 125 year old archive is brought into the 21st century 

“Canon was the only 
provider who could 
off er the complete 
solution!” 

Ruedi Tinner 
Director of the Central Security 

Department of the Environment 
and the Administration of the city 

of Winterthur



Public administrations have collected an 
exceptionally large volume of paper documents over 
the past decades.  They have the problem that the 
archived records need to be continuously accessed, 
yet at the same time the documents need to be 
protected from decay. 

The city council administration in Winterthur, 
Switzerland was confronted with similar challenges. 
The city was grappling with an archive overflowing 
with registration cards containing birth dates 
and other, mainly handwritten, civil information 
going back to 1875, the year when collecting such 
information became mandatory. These cards were 
stored in the cellar in large metal cabinets.  Yet, all of 
the information had to still be available for research 
purposes.

Digitalizing 125 years of Information 
The department decided to get control of the 
increasing flood of paper and thus began to search 
for a solution. 910,000 cards needed to be scanned, 
saved into a database, and be integrated seamlessly 
into an application containing the existing digital 
archive. The problem was to find a software provider 
who could provide a convincing proof of concept for 
this complex task.

After visiting a Canon booth at a conference,  City of 
Winterthur officials began to find hope. By analyzing 
one of Winterthur’s sample cards, Canon was able to 
thoroughly evaluate the project specifications and 
create a concept for a solution. Their concept for 
the document management system Therefore™ was 
so convincing that a complete offer was asked for 
immediately!

Seamless Integration and Social Engagement
Once the necessary funds were available , the 
software and hardware was ordered and installed. 
The software configuration was done according 
to the department’s individual needs .The City 
of Winterthur also became socially engaged by 
initiating a program that offered unemployed 
persons temporary employment by capturing the 
data.

Therefore™ isn’t only used for capturing the archive’s 
contents. The administration also installed Canon 
scanners at the counters for residents tied to the 
city’s internal administrative software.  Inhabitants’ 
documents are scanned at the counter and archived. 
Thus, the documents are immediately available: a 
step towards a completely digital system.

The City of Winterthur took the opportunity to 
implement  initiate a program which provided 
unemployed pople temporary work in entering 
the data. Today, the solution isn’t only used 
for storing the contents of the archives, it is 
also used by the city administration, which has 
installed Canon scanners linked to the city’s 
internal ERP Software at a number of customer 
service desks.  Documents brought by residents 
to the city council are scanned immediately at 
the desks and archived. These documents are 
immediately available to others departments 
holding the appropriate permissions: a true step 
in the direction of a completely digital system.  
The originals stay with the resident.



According to Ruedi Tinner, the system works without a 
hitch. “Until now, we haven’t had any problems worth 
mentioning that made it necessary to call Canon 
technicians. The installed Canon solution is very stable.”

In conclusion, Mr. Tinner says, “ The installed solution is 
super, especially when you think of the volume (e.g. the 
number of cards) which we scan in every day.  Using it 
is exceptionally simple and effective; it’s really great.

 
 
 
 

 

Results are all that counts
• All data can be accessed from a single, central 

database
• Fast access to all information
• All data is securely archived
• Complete integration with other internal business 

applications
• Economical solution
• Modern, scalable solution
• Excellent Support
• Central data organisation
• All space problems related to the paper archive 

have been solved

The city of Winterthur can be traced back a Roman 
Settlement from the year 100 AD. The significance of 
the city as an economic center was strengthened after 
the construction of various railway lines in the 19th 
century. This was also the time in which residential 
registration cards first were used. Winterthur today 
is the 6th largest city in Switzerland with 92,000 
inhabitants and an independent economic center with 
great potential for development. 

The city’s confidence is mirrored in the architecture of 
the governmental buildings, in which the Department 
for Safety and Environment and the Civil department 
sits. You can find more information about the city at: 
www.stadt-winterthur.ch

	  



All scanners and MFPs within the city-wide 
IT network offer an opportunity to digitise 
existing paper-based processes.  Thanks 
to modules like a web portal, innovate 
workflows and output management 
solutions, the web-based information 
management is available to all the City of 
Winterthur’s staff.  Work processes are 
significantly simplified and optimised. Saved 
information and data are available anywhere 
and anytime. 

When faced with a large volume of mixed 
documents (paper, electronic and even 
spoolfiles), consolidating these into 
an electronic archiving system makes 
sense.   Therefore™, a Client-Server system 
for saving, and processing all types of 
information, can be integrated into any 
existing network. Indexing and search 
criteria can be flexibly configured based 
on a customer’s demands. Customers can 
reliably save their information over long 
period of time and can even access their 
data via the Internet.

Customer oriented service 
at Winterthur’s city council 
with the help of Canon 
technologies.
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